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GENERAL FUND
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Projection: 28001 5/20/2008

01010010  General Property Taxes ’
2007 2008 2008 2009 2009 2009 2009

Actual Adopted Actual Department %lIne Manager %Inc  Fin. Com. %Inc Town Council Ylnc
Current Property Taxe 401010 -48,935364  -52,084,974  -52377376  -54,734,159  5.09  .54734,159 5.09  -54,818.471 5.25 -54818471 525
Motor Vehicles - Excis 401020  -2,406,063 2,392,000  -2,357,071 2,373,600 -0.77 2,373,600 -0.77 2,373,600  -0.77 22,373,600 -0.77
Prior Year Property Ta 401030  -603,545 -750,000 612,257 -700,000 -6.67 700,000 -6.67 700,000  -6.67 700,000  -6.67
Town Tax Interest 401050  -371,252 -150,000 -312,989 -150,000  0.00 -150,000  0.00 -150,000 0.00 -171,500 1433
Retail Inventory Tax 401080 0 -36,800 0 0 -100.00 0-100.00 0 -100.00 0 -100.00
Pro-Ration 401090 -80,732 -70,000 -178,287 275,000  7.14 275,000 7.14 -75,000 7.14 -75,000  7.14
Land Use 401110 23,680 0 277 0 NA 0 NA 0 N/A 0 N/A
Tax Sale-Legal, Postag 401120 487 0 324 0 NA 0 NA 0 N/A 0 N/A
Collection Costs 401130 2,829 0 4,113 0 NA 0 NA 0 N/A 0 N/A
Tax Sale - Advertising 401140 47 0 160 0 NA 0 N/A 0 N/A 0 N/A
Commonwealth 401150 -3,096 0 -216 0 NA 0 NA 0 N/A 0 N/A
Land Use 401160 0 0 -12 0 NA 0 N)A‘ 0 N/A 0 N/A
Copy of tax bill 401170 -1,520 0 -2,746 0 NA 0 NA | 0 N/A 0 N/A
Housing Authority - In 401200 25,771 -25,000 0 25771 3.08 25,771 3.08 25,771 3.08 25771 3.08
RI Bowling Lane - In1 401210 21,565 -15,000 23,712 21,565 43.77 21,565 43.77 21,565  43.77 21,565 43.77

Totals -52,469,224 55523774  .55860,344  -58,080,095 4.60  -58,080,095 4.60 .58 164,407 476 -58,185907  4.79




Projection: 28001

Licenses and Permits

01010011

Various Licenses 402020
Beverages 402040
Town Hunting 402080
Dog Licenses 402320
Late Dog Fines 402330
Marriage 402520
Raffles 402680
State - Vitals 402700
State - RTT 402750
State - Recording 402760
State - Marriage Fees 402770
State - Hunting/Fishing 402780
State Probate Fees 402920

State - Randon Surcha 402940
State - Bldg. Permit Su 402950

Buijlding Permits 402960
Plumbing Permits 402970
Electrical Permits 402980
Mechanical Permits 402990

Totals

2007
Actual

-43,346
-56,385
-31
-10,428
-7,175
-1,504
-115
-150
-6,922
-6,568
-48

-2

-245
-266
-7,981
-522,644
-28,789
-55,714
-54,337
-802,650

2008
Adopted

-45,000
-54,000
-40
-7,900
-6,550
-1,800

O O O O O O O

-5,279
-5,368
-525,000
-28,000
-45,000
-41,000
-764,937

2008 2009

Actual Department
-41,518 -45,000
-50,090 -56,400
-36 -30
-10,082 -10,500
-3,475 -7,000
-1,131 -1,600
-94 0
-921 0
-25,028 0
-13,570 0
-112 0
-32 0
-465 0
-1,314 -5,490
-623 -5,583
-308,426 -546,000
-30,861 -29,120
-48,528 -46,800
41,411 -42,640
-577,717 -796,163

%Inc

0.00
4.44
-25.00
3291
6.87
-11.11
N/A
N/A
N/A
N/A
N/A
N/A
N/A
4.00
4.01
4.00
4.00
4.00
4.00
4.08

2009

Manager
-45,000
-56,400

-10,500
-7,000
-1,600

S O O O ©oO O <

-5,490
-5,583
-546,000
-29,120
-46,300
-42,640
-796,163

%]Inc

0.00
4.44
-25.00
32.91
6.87
-11.11
N/A
N/A
N/A
N/A
N/A
N/A
N/A
4.00
4.01
4.00
4.00
4.00
4.00
4.08

2009

Fin. Com.

-45,000
-56,400
-30
-10,500
-7,000
-1,600

S O o O o o ©

-5,490
-5,583
-546,000
-29,120
-46,800
-42,640
-796,163

%Inc Town Council

0.00
444
-25.00
3291
6.87
-11.11
N/A
N/A
N/A
N/A
N/A
N/A
N/A
4.00
4.01
4.00
4.00
4.00
4.00
4.08

5/20/2008
3
2009

%Inc

45,000  0.00
-56,400 444
30 -25.00
-10,500 3291
~7,000 6.87
-1,600 -11.11

0 NA

0 NA

0 NA

0 NA

0 NA

0 NA

0 NA

5490  4.00
5,583 401
546,000  4.00
29,120 400
46,800  4.00
42,640 400
796,163 4.08



Projection: 28001

5/20/2008
01010012  Fines and Penalities )
2007 2008 2008 2009 2009 2009 2009

Actual Adopted Actual Department  9%Inc  Manager %Inc  Fin. Com. %Inc Town Council Y%lInc
Criminal Record Check 402021 0 0 -200 0 NA 0 NA 0 N/A 0 N/A
Alarm Registrations 403050 -6,755 0 -886 0 N/A 0 N/A 0 N/A 0 N/A
Motor Vehicle Violatio 403100 62,420 -60,000 -55,941 -60,000  0.00 -60,000  0.00 -72,000  20.00 -72,000 20.00
V.IN. 403200 9,220 -2,500 -10,520 -7,500 200.00 -7,500 200.00 -7,500  200.00 -7,500 200.00
Dog Fines 403300 -16,258 24,000 -13,647 22,000 -8.33 -22,000 -8.33 222,000 -8.33 -22,000 -8.33
Police Accident Repor 403350 4,181 -4,000 -3,904 -4,000  0.00 -4,000  0.00 -4,000 0.00 -4,000 0.00
Court Restitution 403390 -1,100 0 -55 0 NA 0 NA 0 N/A 0 N/A
Municipal Court 403480 -7,888 0 7,883 25,000 N/A 55,000 N/A -5,000 N/A -5,000 N/A
Parking Tickets 403520 -44.527 -50,000 -56,775 -60,000 20.00 -60,000 20.00 -68,000  36.00 -68,000 36.00
Building Violation 403530 0 0 -5 0 NA 0 NA 0 N/A 0 N/A

Totals -152,349 -140,500 -149,816 -158,500 12.81 -158,500 12.81 -178,500  27.05 -178,500 27.05




Projection: 28001

01010013 Use of Property and Money

2007 2008 2008 2009
Actual Adopted Actual Department %Inc
Rentals 404080 -9 0 -602 0 NA
Interest on Investments 404100  -885,157 -500,000 711,116 500,000  0.00
Bond Proceeds 404130 -50 0 0 0 N/A
Totals -885,215 -500,000 -711,718 -500,000  0.00

2009
Manager

0

-500,000

0
-500,000

%Inc
N/A
0.00

N/A
0.00

-500,000 0.00

5/20/2008
5
2009 2009
Fin. Com. %Inc Town Council %Ine
0 N/A 0 N/A
-500,000 0.00 -500,000  0.00
0 N/A 0 N/A

-500,000 0.00




Projection: 28001

01010014

Public Service Corp. T

State Beach

M V Reimbursement -

Meal Tax

Hotel Tax

General Revenue Shar

In Lieu of Taxes
Totals

State Grant In Aid General

405100
405250
405360
405460
405490
405520
405530

2007
Actual
223,564
-160,633
-3,006,991
617,927
-193,838
757,697
-132,288
-5,092,939

2008
Adopted

-226,600
-170,000
-3,100,000
-575,000
-165,000
632,000
-125,744
4,994,344

2008
Actual
0
-196,764
-2,987,737
-410,483
-126,150
-632,796
0
-4,353,930

2009
Department
-223,500
-160,000
-3,100,000
-600,000
-190,000
-632,000
-132,288
-5,037,788

Y%Inc

-1.37
-5.88
0.00
435
15.15
0.00
520
0.87

2009
Manager
-223,500
-160,000
-3,000,000
-600,000
-190,000
-632,000
-132,288
-4,937,788

%Inc
-1.37
-5.88
3.23

435
15.15
0.00
5.20
113

2009
Fin. Com.

-223,500
-160,000
3,000,000
-600,000
-190,000
-632,000
-132,288
-4.937,788

%Inc
137
-5.88
323

435
15.15
0.00
5.20
-1.13

5/20/2008
6
2009

Town Council elnc
223500 -1.37
-170,000  0.00
3,000,000 -3.23
-602,000 470
-190,000 15.15
-632,000  0.00
-132,288 520
4,949,788  -0.89




Projection: 28001 5/20/2008

01010015  State Grant In Aid - School ’
2007 2008 2008 2009 2009 2009 2009
Actual Adopted Actual Department %Inc Manager %Inc Fin. Com. %Inc Town Council %Inc
General Aid to Educati 405500 -5,131,940 5,032,990 -4,154,396 -5,032,990  0.00 -5,032,990  0.00 -5,032,990 0.00 -5,032,990  0.00
Restricted Aid to Educ 405501  -1,711,136 -1,810,088  -1,229,644 -1,810,088  0.00 -1,810,088  0.00 -1,810,088 0.00 -1,810,088  0.00
School Housing Aid 405502 1,538,292 -1,538,291 -1,457,842 1,564,454  1.70 -1,564,454  1.70 -1,564,454 1.70 -1,564454 170

Totals -8,381,368 -8,381,369 -6,841,882 -8,407,532 0.31 -8,407,532 0.31 -8,407,532 0.31 -8,407,532 0.31




Projection: 28001 5/20/2008

. 8
01010016 Other State Grant in Aid
2007 2008 2008 2009 2009 2009 2009
Actual Adopted Actual Department Y%Inc Manager %Inc Fin. Com. %Inc Town Council Y%lInc

Totals 0 0 0 0 NA 0 NA 0 NA 0 N/A




Projection: 28001 5/20/2008
01010017 Revenue From Other Sources ’
' 2007 2008 2008 2009 2009 2009 2009

Actual Adopted Actual Department  %]Inc  Manager  %Inc Fin. Com. %Inc Town Council YoInc
Assessor's Maps 406050 -2,260 0 0 0 NA 0 NA 0 N/A 0 N/A
Assessor's Copies 406080 2,908 -5,000 -6,997 -6,000 20.00 6,000 20.00 -6,000  20.00 -6,000 20.00
Title Certificates-Tax O 406110 -25,134 -25,000 -23,042 25,000  0.00 25,000  0.00 25,000  0.00 25,000  0.00
Revenue/Pump Out Bo 406140 -26,697 -20,000 0 -20,000  0.00 -20,000 0.00 -20,000 0.00 -20,000  0.00
Miscellaneous 406150 -11,188 0 -17,530 0 NA 0 NA 0 N/A 0 N/A
Tax Collection - Duplic 406151 -135 250 -6 0 -100.00 0-100.00 0 -100.00 0 -100.00
Animal Adoption Fees/ 406166 3,840 0 0 2,000 NA 2,000 N/A -2,000 N/A -2,000 N/A
DOT Cruiser Fees 406170 68,252 -55,000 -59,744 55,000  0.00 -55,000  0.00 -55,000  0.00 -55,000  0.00
Police Detail Admin. F 406171 32,213 -30,000 29,721 -30,000  0.00 30,000 0.00 30,000  0.00 -30,000  0.00
Axport Aid 406173 -37,786 0 -39,680 237,78  N/A -37,78 N/A -37,786 N/A -37,786 N/A
Verizon Lease 406188 0 0 0 24000 N/A 224,000  N/A -24,000 N/A -24,000 N/A
Forfeiture Police Offic 406189 0 0 0 -18,500 N/A -18,500  N/A -18,500 N/A -18,500 N/A
Police Photo Copies 406190 0 0 -55 0 NA 0 NA 0 N/A 0 N/A
Federal Grant- Patrolm 406191 -35,067 -35,701 -7,819 -13,000 -63.59 -13,000 -63.59 13,000  -63.59 -13,000 -63.59
State Reimb/Reassessm 406195  -142,800 0 0 0 NA 0 NA 0 N/A 0 N/A
Recording 406200  -357,449 -427,000 270,125 400,000 -6.32 400,000 -6.32 -400,000  -6.32 400,000  -6.32
Copies & Certificates 406210 -80,346 -79,000 75,915 -80,000 127 80,000 1.27 -80,000 1.27 -80,000 127
Probate Fees 406220 -57,134 -57,500 -42,084 -58,000  0.87 -58,000  0.87 -58,000 0.87 -58,000  0.87
Probate Advertising 406230 -5,910 6,330 -4,565 6,000 -5.21 -6,000 -5.21 6,000 -5.21 6,000 521
Public Advertising 406240 -6,090 -6,500 -5,840 -6,000 -7.69 -6,000 -7.69 6,000  -7.69 6,000 -7-69
Zoning Ads, Certificate 406250 7,281 -4,890 -4,565 7400 5133 -7,400 51.33 -7,400 5133 7,400 5133
Planning & Zoning App 406260 -29,500 -8,600 -10,416 0 -100.00 0-100.00 0 -100.00 o -100.00
Zoning Applications 406261 -17,000 0 -17,890 11,000  N/A -11,000  N/A -11,000 N/A -11,000 N/A
Rezone Petitions 406280 -800 0 -3,600 1,000 N/A -1,000 N/A -1,000 N/A -1,000 N/A




Projection: 28001

5/20/2008
01010017 Revenue From Other Sources 10
2007 2008 2008 2009 2009 2009 2009
Actual Adopted Actual Department  %Inc  Manager  %Inc Fin. Com. %Inc Town Council YlInc

Zoniilg Certificates 406290 -37,230 -37,000 42,856 -49,000 32.43 -49,000 EZE -49,000 3243 49,000 32.43
Zoning - Other Receipt 406291 -171 -38,500 279 -100 -99.74 -100 -99.74 -100  -99.74 _100 -99.74
Plan - Dev Plan Applic 406320 0 0 0 -19,000 N/A -19,000 N/A -19,000 N/A -19,000 N/A
Plan -Subdivision Appli 406330 0 0 0 -16,000 N/A -16,000 N/A -16,000 N/A -16,000 N/A
Plan - Admin Subdivisi 406340 0 0 0 -3,800 N/A -3,800 N/A -3,800 N/A -3,800 N/A
Plan - Sign Permits 406350 0 0 0 -1,400 N/A -1,400 N/A -1,400 N/A -1,400 N/A
School Receipts 406400 -5,206 -5,000 -5,000 -5,000  0.00 -5,000  0.00 -5,000 0.00 -5,000  0.00
RTT - Town 406900  -514,841 -580,000 -486,284 -510,000 -12.07 510,000 -12.07 -510,000 -12.07 -510,000 -12.07

Totals -1,499,558 -1,421,271 -1,154,012 -1,404,986  -1.15 -1,404,986 -1.15 -1,404,986 -1.15 -1,404,986  -1.15




Projection: 28001

01010018  Recreation

2007

Actual
Town Beach Parking 407100 -91,784
Town Beach Concessi 407200 -13,500
Recreation Fees 407300 -36,478
Recreation Advertising 407400 -223
Totals -141,985

2008 2008

Adopted Actual
-96,175 -30,115
-13,500 2,200
-35,000 -5,884
-1,000 -133
-145,675 -38,332

2009
Department

-87,000
-13,500
-65,000
-200
-165,700

%Inc
-9.54
0.00
85.71
-80.00
13.75

2009
Manager
-88,000
-14,000
-65,000
-1,000
-168,000

ZInc
-8.50
3.70
85.71
0.00
15.33

2009

Fin. Com.

-88,000
-14,000
-65,000
-1,000
-168,000

2009

%Inc Town Council

-8.50
3.70

85.71
0.00
15.33

5/20/2008
11

% Inc
-88,000 -8.50
-14,000  3.70
-65,000 85.71
-1,000 0.00
-168,000 15.33



Projection: 28001

01010019 Prior Year Fund Balance

2007 2008 2008

Actual Adopted Actual
Prior Year Surplus 408100 -726,334 0
Totals -726,334 0

2009
Department

0
0

%Inc

N/A
N/A

2009
Manager

%Inc

N/A
N/A

5/20/2008
12
2009 2009
Fin. Com. %Inc Town Council YlIne
0 N/A 0 N/A

0 N/A 0 N/A




Projection: 28001

01010020 Solid Waste Revenue
2007 2008
Actual Adopted
Trash Bag Receipts 406560 -50 -350,000
Haulers/Commercial 406561 -2,464,338 -1,860,000
Transfer Station Daily 406570 106,952 -328,000
Demolition - Miscellane 406571 -7,000 0
Rhode Island Resource 406573 0 -15,000
Permits/Stickers 406575 -150 -2,000
Interest Haulers/Comm 406591 -12,583 -10,000
Hopkinton Contract 406592 0 -10,000
Totals -2,377,169 -2,575,000

2008
Actual

-254,886

-1,581,942

-163,268

-33,041

0

0

-12,389

-10,000

-2,055,526

2009

Department

-352,000
-1,900,000
-300,000
-12,000

0 -

-1,000
-10,000
-10,000

-2,585,000

%Ine
0.57
2.15

-8.54
N/A

100.00

-50.00
0.00
0.00
0.39

2009

Manager  %Inc
-352,000  0.57
-1,900,000 2.15
-300,000 -8.54
-12,000 N/A

0 -100.00

-1,000 -50.00
10,000  0.00
-10,000  0.00
-2,585,000 0.39

2009

Fin. Com.

-352,000
-1,900,000
-300,000
-12,000

0

-1,000
-10,000
-10,000
-2,585,000

%Inc Town Council

0.57
2.15
-8.54
N/A
-100.00
-50.00
0.00

0.00
0.39

5/20/2008
13
2009
%lInc
-352,000  0.57
-1,900,000  2.15
-300,000 -8.54
-12,000 N/A
0 -100.00
-1,000 -50.00
-10,000  0.00
-10,000 0.00
-2,585,000  0.39




Projection: 28001

01010022 Transfer In
2007 2008 2008 2009
Actual Adopted Actual Department
Transfer In 499999 -20,602
Totals -20,602

0
0

%Inc

N/A
N/A

2009
Manager

0

%Inc

N/A
N/A

5/20/2008
14
2009 2009
Fin. Com. %Inc Town Council Y%lnc
0 N/A N/A
0 N/A N/A




Projection: 28001 5/20/2008

15
01011801 Restricted Programs
2007 2008 2008 2009 2009 2009 2009
Actual Adopted Actual Department %Inc  Manager %Inc Fin. Com. %Inc Town Council %Ilnc

Totals 0 0 0 0 NA 0 NA 0 N/A 0 N/A




Projection: 28001

5/20/2008
16
01011910 Capital Improvement
2007 2008 2008 2009 2009 2009 2009
Actual Adopted Actual Department % Inc Manager o Inc Fin. Com. 9% Inc Town Council %Ine
Totals 0 0 0 0o NA 0 NA 0 N/A 0 N/A

R Grand Totals -72,549,392 -74,446,870  -71,743276  -77,135,764  3.61 -77,038,064  3.48 -77,142,376 3.62 -77,175,876 3.67




PAGE DELIBERATELY LEFT BLANK







Projection: 28001

5/20/2008
17
01010099 School Appropriations
2007 2008 2008 2009 2009 2009 2009
Actual Adopted Actual Department  %Inc  Manager %Inc  Fin. Com. %Inc Town Council %lnc
Contractual Services 502950 45,581,507 47,445,880 47,152,632 49,539,423  4.41 49539423 4.41 49,251,021 3.80 49,251,021  3.80

Totals 45,581,507 47,445,880 47,152,632 49,539,423 441 49,539,423 4.41 49,251,021 3.80 49,251,021  3.80




PAGE DELIBERATELY LEFT BLANK




Projection: 28001

5/20/2008
01010101  Town Council e
2007 2008 2008 2009 2009 2009 2009
Actual Adopted Actual Department %Ine  Manager %]Inc  Fin. Com. %]Inc Town Council %Inc

Town Council Member 501160 17,561 17,680 14,873 18,472 448 18,472 4.48 18,472 4.48 17,680  0.00
Town Sargeant 501161 0 0 1,800 1,800 N/A 1,800 N/A 1,800 N/A 1,800 N/A
Advertising 502010 28,075 27,000 33,575 29,000 7.41 29,000 7.41 29,000 7.41 39,000 44.44
Postage 502050 500 600 429 650 833 650 8.33 650 8.33 650 833
Licenses/Dues/Membe 502500 9,143 9,100 9,143 9,100 0.00 9,100 0.00 9,100 0.00 9,100  0.00
Contractual Services 502950 4,790 6,600 2,760 5,000 -24.24 5,000 -24.24 5,000 -24.24 5,000 -24.24
Contributions & Other 502990 946 770 204 1,000 29.87 250 -67.53 250 -67.53 250 -67.53
Office Supplies 503130 619 850 355 850  0.00 500 -41.18 500 -41.18 500 -41.18

Totals 61,634 62,600 63,139 65872 523 64,772 347 64,772 3.47 73,980 18.18




Projection: 28001

01010102 Finance Board
2007 2008 2008 2009
Actual Adopted Actual Department Y%Ine
Printing & Binding 502300 100 100 34 100  0.00
Contractual Services 502950 463 1,000 525 1,000  0.00
Totals 563 1,100 559 1,100 0.00

2009
Manager  %lInc
100 0.00
1,000 0.00
1,100 0.00

2009

Fin. Com.

100
1,000
1,100

5/20/2008

19
2009
%Inc Town Council Yelnc
0.00 100  0.00
0.00 1000 0.00
0.00 1,100 0.00




Projection: 28001 5/20/2008
01010201  Town Clerk ?
2007 2008 2008 2009 2009 2009 2009
Actual Adopted Actual Department %Inc  Manager %Inc Fin. Com. %Inc Town Council Y%lnc
Town Clerk 500200 55,044 59,535 51,498 61917 4.00 61,619 3.50 61,619 3.50 61,619  3.50
Deputy Town Cletk 500340 43,823 45,575 39,423 47398  4.00 47,171 3.50 47,171 3.50 47171 3.50
Office Clerk IT 500800 92,715 87,728 82,836 102,000 16.27 102,000 16.27 102,000 1627 102,000 16.27
Advertising 502010 195 250 180 250 0.00 250  0.00 250 0.00 250  0.00
Postage 502050 3,871 3,000 1,464 3,500 16.67 3,500 16.67 3,500  16.67 3,500 16.67
Printing & Binding 502300 1,424 1,500 1,182 1,500  0.00 1,500 0.00 1,500 0.00 1,500  0.00
Licenses/Dues/Membe 502500 517 600 490 825 37.50 825 37.50 825  37.50 825 37.50
Maint. of Equipment 502650 6,715 7,000 4,193 4,500 -35.7t 4500 -35.71 4500 -35.71 4,500 -35.71
Professional Services 502900 25,749 20,000 19,548 20,000 0.00 20,000  0.00 20,000 0.0 20,000  0.00
Chemicals 503020 750 3,000 721 2,000 -33.33 2,000 -33.33 2,000 -33.33 2,000 -33.33
Books & Publications 503040 4,025 9,900 7,572 14,000 41.41 14,000 41.41 7,000  -2929 7,000 -29.29
Office Supplies 503130 4,459 3,600 1,891 3,600 0.00 3,600  0.00 3,600 0.00 3,600  0.00
Animal Control Supplie 503350 . 251 300 249 300  0.00 300 0.00 300 0.00 300 0.00
Office Equipment 504130 410 3,600 318 3,400 -5.56 600 -83.33 600 -83.33 600 -83.33
Totals 239,948 245,588 211,564 265,190 7.98 261,865 6.63 254,865 3.78 254,865  3.78




Projection: 28001

Board of Canvassers

01010301

Deputy Town Clerk 500340
Administrative Assistan 500380
Overtime & Standby 501040
Advertising 502010
Postage 502050
Printing & Binding 502300
Professional Services 502900
Contractual Services 502950
Books & Publications 503040
Office Supplies 503130
Office Equipment 504130

Totals

2007
Actual

43,823
35,153
276
1,200
2,844
0
35,277
1,500
0

822
773
121,668

2008
Adopted

45,575
36,559
750
2,000
2,000
2,000
19,700
1,500
200
1,000
1,600
112,884

2008
Actual
39,423
31,623
0
460
1,889
159
7,533
1,500
0
928
590
84,105

2009
Department

47,398
38,021
2,000
3,000
2,500
2,000
38,950
1,500
200
1,000
300
136,869

Zolnc
4.00
4.00

166.67

50.00
25.00
0.00
97.72
0.00
0.00
0.00
-81.25
21.25

2009
Manager
47,171 3.50
37,839 3.50
2,000 166.67
3,000 50.00
2,500 25.00
1,000 -50.00
38,950 97.72
1,500 0.00
200 0.00

750 -25.00

0 -100.00

134,910 19.51

%Inc

2009
Fin. Com.

47,171
37,839
2,000
3,000
2,500
1,000
38,950
1,500
200
750

0
134910

%Inc Town Council

3.50
3.50
166.67
50.00
25.00
-50.00
97.72
0.00
0.00
-25.00

-100.00
19.51

5/20/2008
21
2009

%lInc
47,171 3.50
37,839 350
2,000 166.67
3,000 50.00
2,500 25.00
1,000 -50.00
38,950 97.72
1,500  0.00
200 0.00
750 -25.00
0 -100.00
134910 19.51




Projection: 28001 5/20/2008

01010501  Legal Services >
2007 2008 2008 2009 2009 2009 2009

Actual Adopted Actual Department  %Inc  Manager  %Inc Fin. Com. %Inc Town Council %Inc
Town Solicitor 500102 30,934 32,171 26,809 33,458 4.00 33297  3.50 33297  3.50 33,297  3.50
Confidential Secretary/ 500480 4,563 4,747 4,105 4937  4.00 4914 352 4914 352 4914 352
Part Time 501020 73,089 75,752 62,418 75,752 0.00 75,752 0.00 75,752 0.00 78,025  3.00
Office Expenses 502110 576 600 16 600  0.00 600 0.00 600 0.00 600  0.00
Professional Services 502900 74,591 95,000 63,886 100,000 5.26 95,000 0.00 95,000 0.00 110,000 15.79
Arbitration Fees 502920 0 2,500 3,061 2,500  0.00 2,500  0.00 2,500 0.00 2,500 0.00

Totals 183,753 210,770 160,295 217,247  3.07 212,063  0.61 212,063 0.61 . 229336 881




Projection: 28001 5/20/2008

01010601  Town Manager z
2007 2008 2008 2009 2009 2009 2009

Actual Adopted Actual Department %Ine Manager %Inc  Fin. Com. %]Inc Town Council %lInc
Town Manager 500100 64,118 66,683 57,681 69,016  3.50 69,016 3.50 69,016  3.50 69,016 350
Chief of Staff 500104 70,305 73,116 63,247 75,677 3.50 75,677  3.50 75,677 3.50 75,677 350
Operations Officer 500105 45,428 47244 40,867 48,899  3.50 48899  3.50 48,899 3.50 48899  3.50
Executive Secretary 500360 31,157 32,240 22,757 33,370 3.50 33,370  3.50 33,370 3.50 33370  3.50
Advertising 502010 0 125 90 125  0.00 125 0.00 125 0.00 125 000
Travel Expenses 502020 531 500 16 500  0.00 500 0.00 500 0.00 500  0.00
Conferences & Meetin 502030 6,716 8,500 5,929 5,000 -41.18 5,000 -41.18 5,000 -41.18 5,000 -41.18
Inservice Training 502040 2271 13,000 1,734 11,000 -15.38 10,000 -23.08 10,000 -23.08 10,000 -23.08
Postage 502050 345 500 196 500  0.00 500 0.00 500 0.00 500  0.00
Printing & Binding 502300 5,007 6,000 5,034 6,000  0.00 6,000 0.00 6,000  0.00 6,000  0.00
Licenses/Dues/Membe 502500 626 1,300 237 1,000 -23.08 1,000 -23.08 1,000 -23.08 1,000 -23.08
Maint. of Equipment 502650 0 300 0 300 0.00 300 0.00 300 0.00 300 000
Professional Services 502900 0 100 0 0 -100.00 0-100.00 0 -100.00 0 -100.00
Books & Publications 503040 783 1,400 589 1,300 -7.14 1,300 -7.14 1,300  -7.14 1,300 -7-14
Office Supplies 503130 1,553 2,500 909 1,325 -47.00 1,323 -47.08 1,323 -47.08 1,323 -47.08
Economic Developmen 506070 0 1,000 0 500 -50.00 500 -50.00 500 -50.00 500 -50.00

Totals 228,840 254,508 199,285 254,512 0.00 253,510 -0.39 253,510 -0.39 253,510 -0.39




Projection: 28001 5/20/2008

01010701  Finance Department »
2007 2008 2008 2009 2009 2009 2009

Actual Adopted Actual Department %Inc Manager %Inc Fin. Com. %Inc Town Council %Inc
Finance Director 500130 55,675 57,901 50,085 59,929  3.50 59,929  3.50 59,929  3.50 59,929  3.50
Deputy Finance/Tax C 500170 34,257 35,627 30,817 36,875  3.50 36,875 3.50 36,875 3.50 36,875  3.50
Payroll Coordinator 500180 27,901 29,017 25,099 30,033 3.50 30,032 3.50 30,032 3.50 30,032 350
Acct' Receivable-Coor 500381 26,359 27,414 2,204 28,374  3.50 28,374 3.50 27,894 1.75 27,894  L75
Accountant 500382 32,553 33,856 29,285 35,041 3.50 35041  3.50 35,041 3.50 35041 350
Finance Assistant 500401 53,482 55,577 48,074 57,524  3.50 57,524  3.50 57,524 3.50 57,524  3.50
Account Clerk IT 500770 48,855 33,288 29,016 34,453  3.50 34,454  3.50 34,454 3.50 34,454 350
Overtime & Standby 501040 464 7,500 5,882 5,000 -33.33 5,000 -33.33 5,000 -33.33 5,000 -33.33
Advertising 502010 1,204 3,000 1,297 3,000  0.00 3,000 0.00 3,000  0.00 3,000 0.00
Postage 502050 28,177 29,000 8,542 32,548 12.23 32,548 1223 32,548  12.23 32,548 12.23
Printing & Binding 502300 6,404 9,500 2,868 9,500  0.00 9,500 0.00 9,500 0.00 9,500  0.00
Licenses/Dues/Membe 502500 675 690 550 690  0.00 690  0.00 690 0.00 690  0.00
Maint. of Equipment 502650 0 1,400 263 1,400  0.00 1,400  0.00 1,400 0.00 1,400 0.00
Professional Services 502900 3,857 3,500 3213 4,000 14.29 4000 1429 4000 14.29 4,000 1429
Books & Publications 503040 261 500 227 500  0.00 500 0.00 500 0.00 500  0.00
Office Supplies 503130 6,446 7,000 4,781 7,000  0.00 6,500 -7.14 6,500  -7.14 6,500 -7.14
Office Equipment 504130 3,206 2,500 2,500 2,500  0.00 2,500  0.00 2,500  0.00 2,500  0.00

Totals 329,775 337,270 244,704 348,367  3.29 347,867 3.14 347,387 3.00 347,387 3.00




Projection: 28001 5/20/2008

25
01010702 Audit/ Finance

2007 2008 2008 2009 2009 2009 2009

Actual Adopted Actual Department %Inc Manager %Inc Fin. Com. %Inc Town Council Y%lInc
Prafessional Services 502900 19,092 20,000 16,869 21,000  5.00 21,000 5.00 25,000  25.00 25,000 25.00

Totals 19,092 20,000 16,869 21,000 5.00 21,000 5.00 25,000 25.00 25,000 25.00




Projection: 28001

01010703 Assessment Administration
2007 2008 2008 2009

Actual Adopted Actual Department %lInc
Town Assessor 500190 47,864 49,779 43,059 51,770  4.00
Field Appraiser 500410 27,984 37,340 32,494 39,067 4.63
Acct Clerk 1I 500470 29,815 34,132 25,736 35,326  3.50
Account Clerk II 500770 24,003 29,956 25,987 31,007 3.51
Assessment Assistant 500850 31,387 37,565 32,493 39,066 4.00
Senior Appraiser 500860 37,946 39,463 34,136 41,042 400
Advertising 502010 959 1,800 354 1,600 -11.11
Postage 502050 2,150 2,300 2,105 2,500 8.70
Printing & Binding 502300 2,354 4,200 2,825 4200 0.00
Licenses/Dues/Membe 502500 452 500 280 550 10.00
Maint. of Equipment 502650 450 1,000 450 800 -20.00
Professional Services 502900 716 600 331 800 33.33
Contractual Services 502950 1,200 1,200 1,200 1,200 0.00
Books & Publications 503040 707 900 426 1,000 11.11
Office Supplies 503130 3,496 3,500 3,079 3,500 0.00
Comiputer Hard/Softwa 504080 0 2,500 0 2,500 0.00
Totals 211,484 246,735 204,953 255,928 3.73

2009

Manager
51,521
38,878
35,326
31,005
38,880
40,846
1,600
2,500
4,200
550
800
800
1,200
1,000
3,200
2,500
254,806

Y%Inc

3.50
4.12
3.50
3.50
3.50
3.50
-11.11
8.70
0.00
10.00
-20.00
33.33
0.00
11.11
-8.57
0.00
3.27

2009

Fin. Com.

51,521
38,878
35,326
31,005
38,880
40,846
1,600
2,500
4,200
550
800
800
1,200
1,000
3,200
2,500
254,806

%Inc Town Council

3.50
4.12
3.50
3.50
3.50
3.50
-11.11
8.70
0.00
10.00
-20.00
3333
0.00
11.11
-8.57
0.00
327

5/20/2008
26
2009

Zelnc
51,521 3.50
38878 412
35326  3.50
31,005  3.50
38,880  3.50
40,846  3.50
1,600 -11L.11
2,500 870
4200  0.00
550 10.00
800 -20.00
800 3333
1,200 0.00
1,000 1111
3,200 -8.57
2,500 0.00
254,806 327




Projection: 28001

01010704 Management of Information Sys
2007 2008 2008 2009

Actual Adopted Actual Department %lnc
Information Systems M 500310 26,888 27,964 24,189 29,083  4.00
Information Systems A 500311 50,284 52,295 45,248 56,479  8.00
Postage 502050 135 100 77 62 -38.00
Licenses/Dues/Membe 502500 160 180 175 216 20.00
Contractual Services 502950 68,019 70,244 24,107 85,913 2231
Books & Publications 503040 32 240 210 240  0.00
Office Supplies 503130 421 480 216 480  0.00
Computer Hard/Softwa 504080 57,996 50,527 27,217 36,127 -28.50
Totals 203,937 202,030 121,440 208,600 3.25

2009
Manager

28,944
54,127

62

216

85,913

240

480

36,127
206,109

ZelInc
3.50
3.50

-38.00

20.00

2231
0.00
0.00

-28.50
2.02

2009

Fin. Com.

28,944
54,127
62

216
79,678
240

480
32,993
196,740

%Inc Town Council

3.50
3.50
-38.00
20.00
13.43
0.00
0.00
-34.70
-2.62

32,993
196,740 -2.62

5/20/2008
27

%]Inc

28944  3.50
54,127  3.50
62 -38.00
216 20.00
79,678 13.43
240 0.00
480 0.00
-34.70




Projection: 28001

01010705

Court Judge

Office Assistant

Advertising

Postage

Professional Services

Office Supplies
Totals

Probate Court

500420
500760
502010
502050
502900
503130

2007
Actual

3,479
32,264
5,348
236
3,513
675
45,515

2008
Adopted

3,619
33,286
5,765
150
2,800
150
45,770

2008
Actual
2,899
28,796
4,026
173
1,407
0
37,301

2009
Department

%Inc

5,650 56.12
34451 350
5,800  0.61
200 33.33
2,800  0.00
150  0.00
49,051 7.17

2009
Manager

5,000
34,452
5,765

200

2,500

100

48,017

%Ine
38.16
3.50
0.00
33.33
-10.71
-33.33
491

2009

5,000
34,452
5,765
200
2,500
100
48,017

Zolnc
38.16
3.50
0.00
33.33
-10.71
-33.33
4.91

5/20/2008
28
2009

Town Council ZeInc
5,000 38.16
34452 3.50
5,765 0.00
200 33.33
2,500 -10.71
100 -33.33
48,017 491




Projection: 28001

01010706

Court Judge

Municipal Court Clerk

Postage

Printing & Binding

Licenses/Dues/Membe

Professional Services

Contractual Services

Office Supplies

Totals

Municipal Court

500420
500430
502050
502300
502500
502900
502950
503130

2007
Actual

10,439
37,620
159

0

95
48,312

2008
Adopted

10,858
39,123
400

25

25

25

100
225
50,781

2008
Actual
9,047
33,843
119
0
0
20
0
236
43265

2009
Department

11,238
40,688
400
25

25

25

25
300
52,726

%Inc °

3.50
4.00
0.00
0.00
0.00
0.00
-75.00
33.33
3.83

2009
Manager %Inc
11,239 3.51
40,492  3.50
400 0.00
25 0.00
25 0.00
25 0.00
0-100.00
325 4444
52,531 345

2009

Fin. Com.

11,239
40,492
400

25

25

25

0

325
52,531

%Ine
3.51
3.50
0.00
0.00
0.00
0.00

-100.00

44.44
3.45

5/20/2008
29
2009

Town Council Zlnc
11,239 3.51
40,492  3.50
400 0.00
25 0.00
25 0.00
25 0.00
o -100.00
325 4444
52,531 3.45




rojection: 28001 5/20/2008

11010707 Human Resources ¥
2007 2008 2008 2009 2009 2009 2009

Actual Adopted Actual Department  %Inc  Manager  %Inc Kin. Com. %Inc Town Council %Ine
fuman Resource Man 500330 32,142 33,428 29,766 34,765  4.00 34,598  3.50 34598  3.50 34,598  3.50
«dvertising 502010 2,409 3,550 3,529 3,550  0.00 3,550  0.00 3,550 0.00 3550  0.00
ostage 502050 714 600 635 600  0.00 600  0.00 600  0.00 600  0.00
:mployment Medical E 502280 7,745 3,000 4,134 3,000  0.00 3,000 0.00 3,000  0.00 3,000 0.00
rinting & Binding 502300 60 300 275 300 0.0 300 0.00 300 0.00 300 000
icenses/Dues/Membe 502500 527 300 32 300 0.00 300 0.00 300 0.00 300 000
faint. of Equipment 502650 178 100 213 100  0.00 100 0.00 100 0.00 100 000
looks & Publications 503040 280 500 151 500  0.00 500 0.00 500  0.00 500  0.00
yffice Supplies 503130 430 300 704 300 0.00 300 0.00 300 0.00 300 0.00
olice Testing 503430 2,672 6,500 5,899 6,500  0.00 6,500  0.00 6,500  0.00 6,500  0.00
mployee Assistance P 505777 3,348 3,600 3,600 3,600  0.00 3,600  0.00 3,600  0.00 3,600  0.00
Totals 50,505 52,178 48,939 53,515  2.56 53,348 224 53,348 2.24 53348 224




ojection: 28001

1010801 Insurance
2007
Actual
ontractual Services 502950 314,694
Totals 314,694

2008
Adopted

360,000
360,000

2008
Actual

359,245
359,245

2009
Department

387,600
387,600

%In¢
7.67
7.67

2009
Manager

387,600
387,600

%Inc

7.67
7.67

5/20/2008
31
2009 2009
Fin. Com. %Inc Town Council %Inc
387,600 7.67 387,600 7.67
387,600 7.67 387,600 7.67



rojection: 28001 5/20/2008

32
11010802 Self Insurance Deductible
2007 2008 2008 2009 2009 2009 2009
Actual Adopted Actual Department %Ine Manager o%Inc Fin. Com. o%Inc Town Council %lInc

Totals 0 0 0 0 NA 0 NA 0 NA 0 N/A



ojection: 28001

1010803 Pension Benefits
2007 2008 2008 2009

Actual Adopted Actual Department %Inc
tuarial Study 505100 24,520 10,000 1,812 10,000  0.00
ywn Council Pension 505115 3,325 3,325 2,771 3,325 0.00
rion Pension Paymen 505120 143,110 160,002 120,336 160,002  0.00
lice Pension Fund C 505130 1,300,000 1,300,000 1,300,000 1,651,100 27.01
ate Muncipal/ICMA 505140 187,338 216,293 165,365 225,820  4.40
Totals 1,658,293 1,689,620 1,590,283 2,050,247 21.34

2009
Manager

10,000
3,325
160,002
1,500,000
225,820
1,899,147

Zelne
0.00
0.00
0.00

15.38
4.40
12.40

2009

Fin. Com.

10,000
3,325
160,002
1,500,000
225,820
1,899,147

Yolne
0.00
0.00
0.00

15.38
4.40
12.40

5/20/2008
33
2009

Town Council Zelnc
10,000  0.00
3325  0.00
160,002  0.00
1,465,000 12.69
225,820 4.40
1,864,147 10.33




rojection: 28001

11010804

Social Security

ontractual Services

Totals

Department

5/20/2008
34
2009
%Inec Town Council %Inc
3.50 402,833  3.50

3.50 402,833  3.50



-ojection: 28001

1010805 Employee Group Insurance
2007 2008 2008 2009
Actual Adopted Actual Department %Inc
ontractual Services 502950 1,488,494 1,585,000 1,017,893 1,775,200 12.00
Totals 1,488,494 1,585,000 1,017,893 1,775,200 12.00

5/20/2008
35

2009 2009 2009

Manager  %lnc  Fin. Com. %Inc Town Council Y%lInc

1,775,200 12.00 1,727,051 8.96 1,759,465 11.01

1,775,200 12.00 1,727,051 8.96 1,759,465 11.01



ojection: 28001

1010806 Unemployment Insurance
2007 2008 2008 2009
Actual Adopted Actual Department %Inc
ntractual Services 502950 20,122 10,000 6,642 10,000  0.00
Totals 20,122 10,000 6,642 10,000 0.00

5/20/2008

36
2009 2009 2009
Manager o Inc Fin. Com. %Inc Town Council %Inc
10,000  0.00 10,000  0.00 10,000  0.00
10,000  0.00 10,000 0.00 10,000  0.00






